
Customer

�� �Vattenfall Energy Trading is the 
central trading platform of the 
Vattenfall Group. Its main task is to 
mitigate the energy-related risks of 
the Vattenfall Group and to transfer 
them to the market. For this purpose, 
Vattenfall Trading Service is active 
on all relevant European wholesale 
markets and trades worldwide with 
over 500 counterparts. The company 
is accredited on the energy exchanges 
in Leipzig, Oslo, Amsterdam, Paris, 
Brussels, Vienna, Warsaw, Prague,  
and London. Its portfolio includes 
electricity, gas, oil, coal and freight, 
carbon credits, renewable energies, 
and weather derivatives.

A Centralized Platform for 
Increased Efficiency at Vattenfall 
Trading Service
Initial situation The monitoring of daily trading transactions and the IT 

systems on which these are based are essential for the company and the group. 

If bids are not submitted in time or if they contain errors, this can lead to losses 

amounting to millions of euros. The use of process-monitoring tools helps to 

effectively minimize risks. 

At the start of the project, Vattenfall Energy Trading had a variety of long-esta-

blished applications and processes to monitor and control trading transactions. 

Although tailored to the company’s needs, these isolated solutions reached their 

limits when it came to transparency, flexibility, and maintainability. A centralized 

platform should integrate existing elements in order to add more functions while 

also increasing maintainability.

Strong partner As part of the BIC platform for process management,  

BIC Monitor includes the following application areas and functions as standard:

�� ‘Real-time’ performance measurement of systems and processes

�� Service availability monitoring

�� Monitoring of process executions in terms of compliance

�� Fully configurable portal as central access point

�� �Active notification by e-mail or text message in the event that defined limits are 

exceeded

�� Automated report generation and distribution

�� �Standard interfaces to various systems and applications (e.g., SAP, Excel, etc.)

�� Online monitoring of Web applications and services

The open architecture of BIC platform, and therefore the BIC Monitor, is the ideal base 

from which to implement customer-specific requirements quickly and efficiently and to 

integrate them fully.

Customer Solution

»������The integrated monitoring approach, which 

took into account both the processes and 

systems involved, helped significantly 

minimize the operational risk at Vattenfall 

Energy Trading.«



An Overview of the Case

INDUSTRY
�� Energy provider

PROJECT
�� Introduce BIC Monitor

TECHNOLOGY PLATFORM
�� BIC Platform (J2EE Appl.)

Any questions? Please contact us.

Your Contact
arvato systems | Daniel Heer | Phone: +49-5241 80 88577
An der Autobahn 200 | 33333 Gütersloh | Germany
E-mail: daniel.heer@bertelsmann.de

As a global systems integrator, arvato systems implements tailored,  

industry-specific, and custom-developed solutions in addition to standard software. 1,700  

dedicated employees work at the company’s 25 sites throughout the world. Our customers 

appreciate the combination of extensive industry expertise, technological knowledge spanning 

all manufacturers, genuine partnership, and true entrepreneurial spirit. With our range of products 

and services, we help pave the way for your business success.

»������The project led to a high level of user 

acceptance, saved time and money,  

and enabled a fast ROI.«

Solution As part of a first consulting project, the actual status was identified  

together with the customer and the target status was defined. The tried-and-tested phase 

model from arvato systems was selected for the subsequent implementation project.  

This iterative and agile process ensures that all requirements are fully implemented 

thanks to regular rounds of feedback with the customer during development. This led to 

a high level of user acceptance, saved time and money, and enabled a fast ROI. Using the 

latest Web 2.0 technologies, a user interface was implemented that allows information 

(status, etc.) on tasks to be visualized and enables this to be processed. Tasks and task 

lists can be maintained directly via a user-friendly administration system. To integrate 

existing applications, a standardized interface was established. This sends process data 

to the BIC Monitor for further processing in real time and automatically marks tasks as 

‘completed,’ for example.

Customer benefits The launch of BIC Monitor as a control, monitoring, 
and reporting portal was intended to achieve the following goals: 

�� �Deliver ‘real-time’ monitoring of operational processes
�� �Minimize risks thanks to increased process transparency
�� �Provide audit-compliant reporting of process sequences
�� �Can be used at all European sites
�� Reduce process costs
�� �Seamless integration into the existing system landscape
�� �Monitor back-end systems and components
�� �Actively notify users and business owners in the event of an error
�� �Visualize process KPIs

�� �System can be used across all departments and desks.

www.arvato-systems.de


